
Darrao RMG Outlooks 2022-2025 

Introduction 
 

Darrao has established itself as a key player in Bangladesh’s thriving Ready-Made Garment 

(RMG) sector, one of the largest and most trusted clothing manufacturing industries 

globally. Bangladesh is currently the second-largest exporter of apparel in the world, with a 

history rooted in resilience, innovation, and rapid growth. Darrao leverages local expertise 

and a global network to provide high-quality garment manufacturing solutions for 

international businesses. 

 

Bangladesh’s RMG industry is not just about scale but also about adaptation and continuous 

evolution. In the coming years, the industry will see an increasing reliance on technology, 

sustainable practices, and supply chain optimization. 

 

This document outlines Darrao’s journey and contributions from 2022 through to the future 

outlook for 2025. Each section focuses on key market trends, sector analysis, challenges, 

and opportunities to paint a comprehensive picture of Darrao’s role in shaping the future of 

the global apparel industry. 

 

Darrao 2022 RMG Outlook 
 

Introduction 

------------ 

In 2022, Darrao laid the foundation for its future in the global apparel market, aligning with 

Bangladesh’s position as the second-largest exporter of Ready-Made Garments (RMG). 

Despite the challenges posed by the global pandemic, the country’s RMG industry remained 

resilient, with significant export value and a steady recovery in production. 

 

Sector Overview 

--------------- 

Bangladesh’s RMG industry represents the backbone of its export sector, accounting for 

more than 80% of the total exports. The industry employs over 4.4 million people, with 

more than 4,500 factories dedicated to producing garments like t-shirts, denim, and 

knitwear. By 2022, the sector showed an impressive rebound from pandemic-induced 

slowdowns, with the export value of apparel rising by over 5%, reaching $31 billion. 

 

Key Trends in 2022 

------------------ 



- **Post-Pandemic Recovery**: Following the COVID-19 disruptions, the sector saw a 

resurgence driven by global demand for affordable fashion. 

- **Technology Adoption**: Digitalization in Bangladesh’s apparel industry accelerated, 

with greater investments in automation and smart manufacturing processes. 

- **Sustainability Movement**: There was an increased focus on reducing waste, with many 

manufacturers shifting towards more sustainable and eco-friendly practices. 

 

Market Analysis 

--------------- 

The global RMG industry was shaped by several trends in 2022, including a focus on 

sustainability, digital transformation, and demand for ethical production practices. 

Bangladesh, with its competitive pricing and skilled workforce, was able to retain its 

position as one of the top sources of apparel for major global brands. 

 

Challenges and Opportunities 

---------------------------- 

While the demand for Bangladesh’s garments remained strong, challenges such as global 

supply chain disruptions, rising material costs, and energy shortages were prevalent. 

However, these challenges also created new opportunities for innovation in manufacturing 

processes and logistics. 

 

Shipping & Logistics 

-------------------- 

In 2022, the global shipping industry faced significant challenges, with shipping delays and 

port congestions being a regular feature. However, Bangladesh’s strategic location and 

improved port infrastructure helped mitigate some of these issues, ensuring steady 

deliveries to international markets. 

 

Darrao’s Role in 2022 

--------------------- 

In 2022, Darrao focused on optimizing its manufacturing processes, improving quality 

control, and enhancing its global supply chain capabilities. The company partnered with 

several international brands, providing efficient, sustainable, and high-quality garment 

production. 

 

Conclusion 

---------- 

2022 was a year of recovery and growth for both Darrao and the wider RMG sector in 

Bangladesh. The groundwork laid in this year would position Darrao for future expansion 

into new markets and continued leadership in sustainable and efficient garment production. 

 



Darrao 2023 RMG Outlook 
 

Introduction 

------------ 

As the global apparel market continued its post-pandemic recovery, 2023 presented an 

opportunity for Darrao to expand its capabilities and focus on sustainability. The RMG 

sector in Bangladesh remained a cornerstone of the country’s economic recovery, with the 

sector increasing its contribution to export earnings. 

 

Sector Overview 

--------------- 

By 2023, Bangladesh’s RMG sector had firmly established itself as a hub for ethical and 

sustainable garment production. The country’s RMG exports grew by 10%, reflecting a 

strong demand for both affordable and eco-conscious fashion. The adoption of digital 

manufacturing technologies also gained traction, with many companies upgrading to smart 

factories. 

 

Key Trends in 2023 

------------------ 

- **Sustainable Manufacturing**: Bangladesh made significant strides towards more 

sustainable garment production, with an increased focus on eco-friendly materials and 

waste-reducing techniques. 

- **Technological Integration**: Many RMG companies adopted AI-driven designs and 

automation to improve efficiency and reduce labor costs. 

- **Focus on Circular Fashion**: As global consumers sought more sustainable clothing 

options, Bangladesh’s manufacturers invested in recycling programs and circular fashion 

initiatives. 

 

Market Analysis 

--------------- 

The global RMG market in 2023 was marked by an increase in consumer demand for eco-

friendly garments. Brands were under pressure to source products from factories with 

proven sustainable practices. Bangladesh's response to this trend was swift, with an 

emphasis on transparency, fair wages, and ethical labor practices. 

 

Challenges and Opportunities 

---------------------------- 

While global shipping logistics improved, challenges such as rising labor costs and the shift 

towards digital manufacturing presented both opportunities and threats. Darrao capitalized 

on these shifts, positioning itself as a leader in sustainable and efficient manufacturing. 

 

Shipping & Logistics 

-------------------- 



Global logistics and shipping began stabilizing in 2023, but issues like rising fuel costs and 

port congestion persisted. Darrao managed to streamline its supply chain by establishing 

close relationships with global shipping partners. 

 

Darrao’s Role in 2023 

--------------------- 

In 2023, Darrao expanded its product offerings to include more sustainable materials and 

partnered with international brands that prioritized ethical sourcing. The company’s efforts 

in implementing advanced manufacturing technologies led to increased efficiency and 

reduced lead times. 

 

Conclusion 

---------- 

2023 was a year of growth and innovation for Darrao. The company focused on 

sustainability, technological advancements, and efficiency, cementing its position as a 

trusted partner in the global RMG industry. 

 

Darrao 2024 RMG Outlook 
 

Introduction 

------------ 

As the global market entered 2024, Darrao aimed to build on its achievements, driving 

further technological innovation, sustainability, and global expansion. The RMG sector in 

Bangladesh continued to grow, and Darrao was at the forefront of adapting to industry 

changes. 

 

Sector Overview 

--------------- 

The global apparel market was set for continued growth, with Bangladesh expected to reach 

$44 billion in RMG exports. The industry saw increasing adoption of automation, AI-driven 

design tools, and sustainable production processes. 

 

Key Trends in 2024 

------------------ 

- **Digital Transformation**: Digital garment manufacturing, including 3D printing and AI 

design, began to play a bigger role in production, reducing lead times and increasing 

customization options. 

- **Eco-Conscious Consumers**: The demand for sustainable and ethically produced 

garments surged, influencing both production methods and consumer purchasing behavior. 

- **Shift to Smart Factories**: Automation in Bangladesh’s RMG sector continued to 

increase, with factories adopting more AI, robotics, and automation solutions. 



 

Market Analysis 

--------------- 

2024 is expected to bring in an era of smart manufacturing, where technological integration 

will drive production capabilities. Bangladesh’s RMG industry is poised to dominate the 

global market due to its ability to scale, produce quality garments, and adapt to evolving 

trends. 

 

Challenges and Opportunities 

---------------------------- 

Supply chain disruptions still pose a risk, but Bangladesh’s improvements in logistics and 

port management offer a competitive edge. Darrao sees opportunities in further 

streamlining its production lines and partnering with brands focused on transparency. 

 

Shipping & Logistics 

-------------------- 

The continued evolution of global shipping solutions offers Darrao an opportunity to 

optimize logistics, ensuring fast and reliable deliveries to global markets. 

 

Darrao’s Role in 2024 

--------------------- 

Darrao remains committed to sustainable garment production while leveraging digital and 

smart manufacturing technologies to offer the most efficient, quality-driven solutions to its 

global clientele. 

 

Conclusion 

---------- 

Darrao’s focus on sustainability, innovation, and efficiency positions it as a leader in the 

global RMG market, ready to capitalize on emerging opportunities in 2024 and beyond. 

 


